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SPRINT 1 

 
5/17/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Decide which are the user stories for this sprint 

○ Verify the project is running on my dev environment 

● What is planned to be done until the next scrum meeting? 

○ Start working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Make sure the project is working properly in my environment. 

○ Go over who will be responsible for which user story. 

● What is planned to be done until the next scrum meeting? 

○ Work on my assigned user story 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 
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● What are the hurdles? 

○ None at the moment 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Delegate user stories. 

● What is planned to be done until the next scrum meeting? 

○ Set up development environment. 

○ Start learning the code base and React Native. 

● What are the hurdles? 

○ None 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started to research about the architecture and technologies for the Admin Portal 

● What is planned to be done until the next scrum meeting? 

○ Discuss all alternatives with the team  

○ Choose appropriate alternative 

○ Set up the development environment for the Admin portal. 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started to research my assigned user story(e.g., hide/show admin console 

feature) 

○ Verified project was working correctly on my development environment 

○ Continued to deepen my knowledge on React 

● What is planned to be done until the next scrum meeting? 

○ Continue to do research on my assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 
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○ 1 

● What was done since the last scrum meeting? 

○ Started learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Started to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

5/18/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 
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○ Continue working on my assigned user story  

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Make sure the project is working properly in my environment. 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Work on my assigned user story 

○ Research on how to successfully execute my user story 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Gain access to the project repository. 

○ Clone the repository and look over the code. 

● What is planned to be done until the next scrum meeting? 

○ Set up repo for Admin Portal. 

● What are the hurdles? 

○ None 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Researched about the architecture and technologies for the Admin Portal 

● What is planned to be done until the next scrum meeting? 
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○ Continue research about the architecture and technologies for the Admin Portal 

○ Discuss findings with the team 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started to research my assigned user story(e.g., hide/show admin console 

feature) 

○ Continued to deepen my knowledge on React 

● What is planned to be done until the next scrum meeting? 

○ Continue to do research on my assigned user story 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 



 

Page 7 

○ 1 

● What was done since the last scrum meeting? 

○ Started to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

5/19/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Make sure the project is working properly in my environment. 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

○ Research on how to successfully execute my user story 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 
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○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on setting up admin portal repo. 

● What is planned to be done until the next scrum meeting? 

○ Finish admin portal repo. 

○ Learn project code. 

● What are the hurdles? 

○ None 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Researched about the architecture and technologies for the Admin Portal 

● What is planned to be done until the next scrum meeting? 

○ Continue research about the architecture and technologies for the Admin Portal 

○ Discuss findings with the team 

○ Decide on the architecture  

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started to research my assigned user story(e.g., hide/show admin console 

feature) 

○ Continued to deepen my knowledge on React 

● What is planned to be done until the next scrum meeting? 

○ Continue to do research on my assigned user story and start initial phase 

implementation 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

● What are the hurdles? 
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○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

5/20/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 7:45 PM 

End time: 8:00 PM 

 

CAPSTONE 2: 
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Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Make sure the project is working properly in my environment. 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

○ Research on how to successfully execute my user story 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Set up Repo for admin portal. 

○ Create react boiler plate for admin page. 

● What is planned to be done until the next scrum meeting? 

○ Work on adding logo to mobile app. 

○ Learn project code. 

● What are the hurdles? 



 

Page 11 

○ None 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Researched about the architecture and technologies for the Admin Portal 

○ Discussed findings with the team 

○ Decided on the architecture  

● What is planned to be done until the next scrum meeting? 

○ Improve current structure of the Github account and repos for mobile/web 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started to research my assigned user story(e.g., hide/show admin console 

feature) 

 

● What is planned to be done until the next scrum meeting? 

○ Continue to do research on my assigned user story and start initial phase 

implementation 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 
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○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

5/21/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Make sure the project is working properly in my environment. 

● What is planned to be done until the next scrum meeting? 
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○ Create user roles and separate into groups  to improve application security  

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Met with Capstone 2 to talk about upcoming features. 

● What is planned to be done until the next scrum meeting? 

○ Work on adding logo to mobile app. 

● What are the hurdles? 

○ None 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Improve current structure of the Github account and repos for mobile/web 

● What is planned to be done until the next scrum meeting? 

○ Continue improving the structure of the Github account and repos for mobile/web 

○ Start adding functionality to the web portal 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started to research my assigned user story(e.g., hide/show admin console 

feature) 

○ Started to develop functionality related to the story 
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● What is planned to be done until the next scrum meeting? 

○ Continue to do research on my assigned user story and start initial phase 

implementation 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

5/24/2021 

Daily Scrum Meeting Minutes: 
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Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Make sure the project is working properly in my environment. 

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 
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○ Work on adding logo to mobile app. 

● What is planned to be done until the next scrum meeting? 

○ Finish adding logo to mobile app. 

● What are the hurdles? 

○ None 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Improve current structure of the Github account and repos for mobile/web 

● What is planned to be done until the next scrum meeting? 

○ Continue improving the structure of the Github account and repos for mobile/web 

○ Start adding functionality to the web portal 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started to develop functionality related to the story 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 
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○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

5/25/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Make sure the project is working properly in my environment. 

● What is planned to be done until the next scrum meeting? 



 

Page 18 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on adding logo to mobile app. 

● What is planned to be done until the next scrum meeting? 

○ Finish adding logo to mobile app. 

● What are the hurdles? 

○ None 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Changed some elements in the style of the admin portal 

● What is planned to be done until the next scrum meeting? 

○ Remove white gap below footer of the admin portal 

○ Understand the login functionality of the portal in order to work on improvements. 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started to develop functionality related to the story 

● What is planned to be done until the next scrum meeting? 
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○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

5/26/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 
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End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Make sure the project is working properly in my environment. 

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on adding logo to mobile app. 

● What is planned to be done until the next scrum meeting? 

○ Finish adding logo to mobile app. 
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● What are the hurdles? 

○ None 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Removed white gap below footer of the admin portal 

● What is planned to be done until the next scrum meeting? 

○ Understand the login functionality of the portal in order to work on improvements. 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started to develop functionality related to the story 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 
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○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

5/27/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Make sure the project is working properly in my environment. 

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

● What are the hurdles? 

○ None at the moment 
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Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on adding logo to mobile app. 

● What is planned to be done until the next scrum meeting? 

○ Finish adding logo to mobile app. 

● What are the hurdles? 

○ None 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Removed white black gap below footer categories in app 

● What is planned to be done until the next scrum meeting? 

○ Understand the login functionality of the portal in order to work on improvements. 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started to develop functionality related to the story 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 
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CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

5/28/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 7:45 PM 

End time: 8:00 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  
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● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Make sure the project is working properly in my environment. 

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Met with PO. 

● What is planned to be done until the next scrum meeting? 

○ Reprioritize user stories. 

● What are the hurdles? 

○ None 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 



 

Page 26 

○ 2 

● What was done since the last scrum meeting? 

○ Removed white black gap below footer categories in app 

● What is planned to be done until the next scrum meeting? 

○ Understand the login functionality of the portal in order to work on improvements. 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started to develop functionality related to the story 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  
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● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 

SPRINT 2 
 

6/1/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Make sure the project is working properly in my environment. 

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  
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● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Met with PO. 

● What is planned to be done until the next scrum meeting? 

○ Reprioritize user stories. 

● What are the hurdles? 

○ None 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Removed white black gap below footer categories in app 

● What is planned to be done until the next scrum meeting? 

○ Understand the login functionality of the portal in order to work on improvements. 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started to develop functionality related to the story 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 
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CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

6/1/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 
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● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Make sure the project is working properly in my environment. 

○ Worked on user stories 

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Watch react native course. 

● What is planned to be done until the next scrum meeting? 

○ Add logo to home page. 

● What are the hurdles? 

○ None 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 
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● What was done since the last scrum meeting? 

○ Tried to find the bug that is causing the subcategories not being sorted 

alphabetically 

● What is planned to be done until the next scrum meeting? 

○ Continue trying to find the bug that is causing the subcategories not being sorted 

alphabetically 

○ Develop solution if bug is found 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started to develop functionality related to login functionality of admin portal 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 
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Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

6/2/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Make sure the project is working properly in my environment. 

○ Worked on user stories 

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  
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● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Add logo to home page. 

● What is planned to be done until the next scrum meeting? 

○ Finish adding logo. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Search for the bug that is causing the subcategories not being sorted 

alphabetically 

● What is planned to be done until the next scrum meeting? 

○ Work on the solution for the bug causing the subcategories not being sorted 

alphabetically 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started to develop functionality related to login functionality of admin portal 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 
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CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

6/3/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  
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● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Created a new branch. 

○ Almost finished adding logo. (encountered some issues). 

● What is planned to be done until the next scrum meeting? 

○ Finish adding logo. 

● What are the hurdles? 

○ Unfamiliarity with react native. 
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 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on the solution for the bug causing the subcategories not being sorted 

alphabetically 

● What is planned to be done until the next scrum meeting? 

○ Continue working on the solution for the bug causing the subcategories not being 

sorted alphabetically 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started to develop functionality related to login functionality of admin portal 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 
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● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

6/4/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

● What are the hurdles? 
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○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Created a new branch. 

○ Almost finished adding logo. (encountered some issues). 

● What is planned to be done until the next scrum meeting? 

○ Finish adding logo. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on the solution for the bug causing the subcategories not being sorted 

alphabetically 

● What is planned to be done until the next scrum meeting? 

○ Continue working on the solution for the bug causing the subcategories not being 

sorted alphabetically 

○ Change layout if admin category screen 

○ Learn how to deploy to Testflight 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started to develop functionality related to login functionality of admin portal 



 

Page 39 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 

6/7/2021 

Daily Scrum Meeting Minutes: 
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Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 
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○ 2 

● What was done since the last scrum meeting? 

○ Work on user stories. 

● What is planned to be done until the next scrum meeting? 

○ Continue working on user stories. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Fixed bug causing the subcategories not being sorted alphabetically 

○ Uploaded new build test flight 

● What is planned to be done until the next scrum meeting? 

○ Research how to have beta testing for Android 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started to develop functionality related to login functionality of admin portal 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 
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Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

6/8/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 
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○ Learning firebase custom claims and security rules 

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on user stories. 

● What is planned to be done until the next scrum meeting? 

○ Continue working on user stories. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Researched how to have beta testing for Android 

● What is planned to be done until the next scrum meeting? 

○ Continue to gather information beta testing for Android 

○ Research how to keep formatting when copying from clipboard  

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 
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● What was done since the last scrum meeting? 

○ Started to develop functionality related to login functionality of admin portal 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

6/9/2021 

Daily Scrum Meeting Minutes: 
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Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 
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○ 2 

● What was done since the last scrum meeting? 

○ Work on user stories. 

● What is planned to be done until the next scrum meeting? 

○ Continue working on user stories. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Researched how to have beta testing for Android 

○ Researched how to keep formatting when copying from clipboard  

● What is planned to be done until the next scrum meeting? 

○ Start the process for beta testing for Android 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started to develop functionality related to login functionality of admin portal 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 



 

Page 47 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

6/10/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 
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○ Worked on user stories 

○ Learning firebase custom claims and security rules 

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on user stories. 

● What is planned to be done until the next scrum meeting? 

○ Continue working on user stories. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Researched how to have beta testing for Android 

● What is planned to be done until the next scrum meeting? 

○ Continue the process for beta testing for Android 

○ Continue to research how to keep formatting when copying from clipboard  

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 
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○ 2 

● What was done since the last scrum meeting? 

○ Continued to develop functionality related to login functionality of admin portal 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

6/11/2021 
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Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 
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Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on user stories. 

● What is planned to be done until the next scrum meeting? 

○ Continue working on user stories. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Researched how to have beta testing for Android 

○ Researched how to keep formatting when copying from clipboard 

● What is planned to be done until the next scrum meeting? 

○ Continue the process for beta testing for Android 

○ Continue to research how to keep formatting when copying from clipboard  

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continued to develop functionality related to login functionality of admin portal 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 
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● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 

SPRINT 3 

 
6/14/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 
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○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started the process for beta testing for Android 

○ Researched how to keep formatting when copying from clipboard  
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● What is planned to be done until the next scrum meeting? 

○ Create instructions on how signup for Google Dev Acc to send to PO 

○ Sort list of of topics edit view 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continued to develop functionality related to login functionality of admin portal 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 
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● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 

6/15/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Researching what needs to be done for new user stories  

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 
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○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started to create the instructions on how to sign up Google Dev Acc  

○ Sort list of of topics edit view 

● What is planned to be done until the next scrum meeting? 

○ Continue to work on instructions on how signup for Google Dev Acc to send to 

PO 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continued to develop functionality related to login functionality of admin portal 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 
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CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

6/16/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 



 

Page 58 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Researching what needs to be done for new user stories  

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 



 

Page 59 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Started to create the instructions on how to sign up Google Dev Acc  

○ Sort list of of topics edit view 

● What is planned to be done until the next scrum meeting? 

○ Continue to work on instructions on how signup for Google Dev Acc to send to 

PO 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continued to develop functionality related to login functionality of admin portal 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 
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○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 

6/17/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Researching what needs to be done for new user stories  
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● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continued to create the instructions on how to sign up Google Dev Acc  

○ Worked on instructions on how signup for Google Dev Acc to send to PO 

● What is planned to be done until the next scrum meeting? 

○ Work on autolink functionality for subtopics 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 
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● What was done since the last scrum meeting? 

○ Continued to develop functionality related to login functionality of admin portal 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 

6/18/2021 
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Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Researching what needs to be done for new user stories  

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Working on finishing user story #26 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 
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Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continued to work on Google Dev Acc  

○ Worked on instructions on how signup for Google Dev Acc to send to PO 

● What is planned to be done until the next scrum meeting? 

○ Work on autolink functionality for subtopics 

○ Provide PO with account information and instructions to pay for app hosting 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continued to develop functionality related to login functionality of admin portal 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 
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○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 

6/21/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 
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● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Researching what needs to be done for new user stories  

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Working on finishing user story #26 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 
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● What was done since the last scrum meeting? 

○ Continued to work on Google Dev Acc  

○ Work on autolink functionality for subtopics 

● What is planned to be done until the next scrum meeting? 

○ Work on autolink functionality for subtopics 

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continued to develop functionality related to login functionality of admin portal 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  
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● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 

6/22/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Researching what needs to be done for new user stories  

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Push code for user story #26 

● What are the hurdles? 

○ None at the moment 
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Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on autolink functionality for subtopics 

● What is planned to be done until the next scrum meeting? 

○ Work on autolink functionality for subtopics 

○ Continue to work on Google Dev Acc  

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continued to develop functionality related to login functionality of admin portal 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 
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● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 

6/23/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 
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CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Researching what needs to be done for new user stories  

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Push code for user story #26 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 
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○ Work on mobile home page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on autolink functionality for subtopics 

○ Continued to work on Google Dev Acc  

● What is planned to be done until the next scrum meeting? 

○ Work on autolink functionality for subtopics 

○ Continue to work on Google Dev Acc  

● What are the hurdles? 

○ None 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continued to develop functionality related to login functionality of admin portal 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 
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Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 

6/24/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 
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● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Researching what needs to be done for new user stories  

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Push code for user story #26 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on autolink functionality for subtopics 

○ Continued to work on Google Dev Acc  

● What is planned to be done until the next scrum meeting? 

○ Work on autolink functionality for subtopics 

○ Continue to work on Google Dev Acc  
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● What are the hurdles? 

○ Can’t find a way to format the links so that they don’t take an entire line 

○ Getting weird error in Google Dev Acc 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continued to develop functionality related to login functionality of admin portal 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 
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● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 

6/25/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Researching what needs to be done for new user stories  

● What is planned to be done until the next scrum meeting? 

○ Create user roles and separate into groups  to improve application security 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Push code for user story #26 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 
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● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on autolink functionality for subtopics 

○ Continued to work on Google Dev Acc  

● What is planned to be done until the next scrum meeting? 

○ Work on autolink functionality for subtopics 

○ Continue to work on Google Dev Acc  

● What are the hurdles? 

○ Can’t find a way to format the links so that they don’t take an entire line 

○ Getting weird error in Google Dev Acc 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continued to develop functionality related to login functionality of admin portal 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 
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CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 
SPRINT 4 

 

6/28/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 
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CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Researching what needs to be done for new user stories  

● What is planned to be done until the next scrum meeting? 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Push code for user story #26 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 
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● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on autolink functionality for subtopics 

○ Finished deployment on Google Play 

● What is planned to be done until the next scrum meeting? 

○ Work on autolink functionality for subtopics 

○ Send instructions to PO to download the app for Android users 

● What are the hurdles? 

 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continue to develop the front end structure of the admin portal (web) 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  
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● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

6/29/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 
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○ Learning firebase custom claims and security rules 

○ Researching what needs to be done for new user stories  

● What is planned to be done until the next scrum meeting? 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Push code for user story #26 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on autolink functionality for subtopics 

● What is planned to be done until the next scrum meeting? 

○ Work on autolink functionality for subtopics 

● What are the hurdles? 

 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 
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○ 2 

● What was done since the last scrum meeting? 

○ Continue to develop the front end structure of the admin portal (web) 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 



 

Page 84 

6/30/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Researching what needs to be done for new user stories  

● What is planned to be done until the next scrum meeting? 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Push code for user story #26 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 
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Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on autolink functionality for subtopics 

● What is planned to be done until the next scrum meeting? 

○ Work on autolink functionality for subtopics 

● What are the hurdles? 

 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continue to develop the front end structure of the admin portal (web) 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 



 

Page 86 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 

7/01/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 
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Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Researching what needs to be done for new user stories  

● What is planned to be done until the next scrum meeting? 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Push code for user story #26 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on autolink functionality for subtopics 

● What is planned to be done until the next scrum meeting? 
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○ Work on autolink functionality for subtopics 

● What are the hurdles? 

 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continue to develop the front end structure of the admin portal (web) 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 
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● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 

7/02/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Researching what needs to be done for new user stories  

● What is planned to be done until the next scrum meeting? 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Push code for user story #26 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 



 

Page 90 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on autolink functionality for subtopics 

● What is planned to be done until the next scrum meeting? 

○ Work on autolink functionality for subtopics 

● What are the hurdles? 

 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continue to develop the front end structure of the admin portal (web) 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  
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Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 

7/06/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 
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● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Researching what needs to be done for new user stories  

● What is planned to be done until the next scrum meeting? 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Push code for user story #26 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 
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 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on autolink functionality for subtopics 

● What is planned to be done until the next scrum meeting? 

○ Work on autolink functionality for subtopics 

● What are the hurdles? 

 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continue to develop the front end structure of the admin portal (web) 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 
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Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 

7/07/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Researching what needs to be done for new user stories  

● What is planned to be done until the next scrum meeting? 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Push code for user story #26 

● What are the hurdles? 
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○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on autolink functionality for subtopics 

● What is planned to be done until the next scrum meeting? 

○ Working on uploading file functionality for profile 

● What are the hurdles? 

 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continue to develop the front end structure of the admin portal (web) 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 
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● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

7/08/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 
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CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Researching what needs to be done for new user stories  

● What is planned to be done until the next scrum meeting? 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

○ Work on screen orientation. 

● What is planned to be done until the next scrum meeting? 
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○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on autolink functionality for subtopics 

● What is planned to be done until the next scrum meeting? 

○ Working on uploading file functionality for profile 

● What are the hurdles? 

 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continue to develop the front end structure of the admin portal (web) 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 
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○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 

7/09/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Researching what needs to be done for new user stories  
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● What is planned to be done until the next scrum meeting? 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

○ Work on screen orientation. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on autolink functionality for subtopics 

● What is planned to be done until the next scrum meeting? 

○ Working on uploading file functionality for profile 

● What are the hurdles? 

 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 
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○ Continue to develop the front end structure of the admin portal (web) 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 

SPRINT 5 
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7/13/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Added admin user code  

● What is planned to be done until the next scrum meeting? 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Remove edit and delete from regular user role 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 
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Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

○ Work on FAQ page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on uploading file functionality for profile 

● What is planned to be done until the next scrum meeting? 

○ Working on uploading file functionality for profile 

● What are the hurdles? 

 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continue to develop the front end structure of the admin portal (web) 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 
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● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 

7/14/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 



 

Page 105 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Added admin user code  

● What is planned to be done until the next scrum meeting? 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Remove edit and delete from regular user role 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

○ Work on FAQ page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 
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○ Worked on uploading file functionality for profile 

● What is planned to be done until the next scrum meeting? 

○ Work on uploading file functionality for profile 

○ Fix the the bug that prevents images from being persisted 

● What are the hurdles? 

 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continue to develop the front end structure of the admin portal (web) 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 
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○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 

7/15/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Added admin user code  

● What is planned to be done until the next scrum meeting? 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Remove edit and delete from regular user role 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  
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● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

○ Work on FAQ page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on uploading file functionality for profile 

○ Tried the the bug that prevents images from being persisted 

● What is planned to be done until the next scrum meeting? 

○ Work on uploading file functionality for profile 

○ Fix the the bug that prevents images from being persisted 

● What are the hurdles? 

 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continue to develop the front end structure of the admin portal (web) 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 
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● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

7/16/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 
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Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Added admin user code  

● What is planned to be done until the next scrum meeting? 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Remove edit and delete from regular user role 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

○ Work on FAQ page. 

● What is planned to be done until the next scrum meeting? 
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○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on uploading file functionality for profile 

○ Tried the the bug that prevents images from being persisted 

● What is planned to be done until the next scrum meeting? 

○ Work on uploading file functionality for profile 

○ Fix the the bug that prevents images from being persisted 

● What are the hurdles? 

 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continue to develop the front end structure of the admin portal (web) 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 
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○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 

7/19/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 
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○ Learning firebase custom claims and security rules 

○ Added admin user code  

● What is planned to be done until the next scrum meeting? 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Remove edit and delete from regular user role 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

○ Work on FAQ page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on uploading file functionality for profile 

○ Tried to fix the bug that prevents images from being persisted 

● What is planned to be done until the next scrum meeting? 

○ Work on uploading file functionality for profile 

○ Fix the the bug that prevents images from being persisted 

● What are the hurdles? 
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Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continue to develop the front end structure of the admin portal (web) 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 
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○ None 

 

7/20/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Added admin user code  

● What is planned to be done until the next scrum meeting? 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Remove edit and delete from regular user role 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 
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● What are the hurdles? 

○ None at the moment 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

○ Work on FAQ page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on uploading file functionality for profile 

○ Tried to fix the bug that prevents images from being persisted 

● What is planned to be done until the next scrum meeting? 

○ Work on uploading file functionality for profile 

○ Fix the the bug that prevents images from being persisted 

● What are the hurdles? 

○ Haven’t found what is causing the bug  

 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continue to develop the front end structure of the admin portal (web) 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  
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Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

7/21/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 
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○ Work on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Continue working on my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Added admin user code  

○ Created a non admin screen  

● What is planned to be done until the next scrum meeting? 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Remove edit and delete from non admin user role 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ Removing the Admin mode for non admin users 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

○ Work on FAQ page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 
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 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on uploading file functionality for profile 

○ Tried to fix the bug that prevents images from being persisted 

● What is planned to be done until the next scrum meeting? 

○ Work on uploading file functionality for profile 

○ Fix the the bug that prevents images from being persisted 

● What are the hurdles? 

○ Haven’t found what is causing the bug  

○ uploading file not working as expected 

 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continue to develop the front end structure of the admin portal (web) 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 
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○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

7/22/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Test and Finish working on my assigned user story 

● What is planned to be done until the next scrum meeting? 

○ Wrap up and commit my contributions to my assigned user story 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on user stories 

○ Learning firebase custom claims and security rules 

○ Added admin user code  

○ Created a non admin screen  
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○ Worked on user story #32 

● What is planned to be done until the next scrum meeting? 

○ Grant users different permissions depending on their role   

○ Writing custom claims and security rules on firebase 

○ Remove edit and delete from non admin user role 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 

● What are the hurdles? 

○ Removing the Admin mode for non admin users 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

○ Work on FAQ page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on uploading file functionality for profile 

○ Tried to fix the bug that prevents images from being persisted 

● What is planned to be done until the next scrum meeting? 

○ Work on uploading file functionality for profile 

○ Fix the the bug that prevents images from being persisted 

● What are the hurdles? 

○ Haven’t found what is causing the bug  

○ uploading file not working as expected 
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Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continue to develop the front end structure of the admin portal (web) 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  

 

Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 
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● What are the hurdles? 

○ None 

7/23/2021 

Daily Scrum Meeting Minutes: 

 

Attendees: Ana Martinez, Athenna Martinez, Peter Duarte, Anabel Perez, Kelvin Gonzalez, 

Eduardo Dally, Bryant Rojas, Dianelis Insua, Felipe Arce. 

Start time: 8:15 PM 

End time: 8:30 PM 

 

CAPSTONE 2: 

 

Ana Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Commit and merge my final changes to the project 

● What is planned to be done until the next scrum meeting? 

○ Work on documentation 

● What are the hurdles? 

○ None 

 

Athenna Martinez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Learning firebase custom claims and security rules 

○ Searching for minor aesthetics inconsistencies 

○ Added admin user code  

○ Created a non admin screen  

○ Worked on user story #32 

● What is planned to be done until the next scrum meeting? 

○ Work on documentation 

● What are the hurdles? 

○ None at the moment 

 

Peter Duarte:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Ensure the project is working properly in my environment 

○ Research what needs to be done to complete my user story 

● What is planned to be done until the next scrum meeting? 

○ Research what needs to be done to complete my user story 
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● What are the hurdles? 

○ None 

 

 

Eduardo Dally:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Work on mobile home page. 

○ Work on FAQ page. 

● What is planned to be done until the next scrum meeting? 

○ Work on mobile home page. 

○ Make the UI adjust to different screen resolutions. 

● What are the hurdles? 

○ Unfamiliarity with react native. 

 

 Anabel Perez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Worked on uploading file functionality for profile 

○ Tried to fix the bug that prevents images from being persisted 

● What is planned to be done until the next scrum meeting? 

○ Work on uploading file functionality for profile 

○ Fix the the bug that prevents images from being persisted 

● What are the hurdles? 

○ Haven’t found what is causing the bug  

○ uploading file not working as expected 

 

 

Kelvin Gonzalez:  

● How many hours did I work since the last meeting? 

○ 2 

● What was done since the last scrum meeting? 

○ Continue to develop the front end structure of the admin portal (web) 

● What is planned to be done until the next scrum meeting? 

○ Coordinate with other team member(s) the development of 

overlapping/dependent features 

○ Continue to develop code for assigned user story 

● What are the hurdles? 

○ None yet 

 

 

CAPSTONE 1:  
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Bryant Rojas:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued learning PEM app code. 

● What is planned to be done until the next scrum meeting? 

○ Familiarize myself with the code for the PEM app. 

● What are the hurdles? 

○ None 

 

Dianelis Insua:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued reviewing PEM app material. 

● What is planned to be done until the next scrum meeting? 

○ Review PEM App material to better understand project goals. 

● What are the hurdles? 

○ None 

 

Felipe Arce:  

● How many hours did I work since the last meeting? 

○ 1 

● What was done since the last scrum meeting? 

○ Continued to review the PEM docs and code 

● What is planned to be done until the next scrum meeting? 

○ Dive more in-depth to the code 

● What are the hurdles? 

○ None 

 

 


